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Generative Al has moved from promise to priority. _— =SS
Across industries, organizations are investing ' £
rapidly, yet many struggle to translate that

momentum into measurable business outcomes.

The challenge is no longer about accessing Al
or experimenting with its capabilities. It is about
operationalizing Al in a way that delivers tangible,
repeatable value at scale.

N
This is where most initiatives fall short. R

This playbook outlines how enterprises can
move beyond experimentation to systematically
unlock value from Al, measured in cost savings,
productivity gains, and revenue impact.

It is not a guide to adopting Al. It is a T TR 'f,:_ o
blueprint for making Al deliver results. =
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m The Al Inflection Point

Enterprises are entering a new phase of Al adoption, one that goes beyond experimentation and isolated
use cases. According to IDC, 65% of organizations expect to achieve full deployment of agentic Al by
2027, signaling a rapid shift toward enterprise-wide adoption.

Alis no longer limited to assisting humans with tasks such as content generation or data analysis. It is
evolving into agentic systems capable of autonomously executing workflows, making decisions, and
driving outcomes.

These systems operate as digital labor, augmenting, and in some cases, performing work traditionally
done by humans.

As a result, enterprises are rethinking:

& 000
£ =Sk 5

How work gets done Who (or what) How processes are
performs that work designed and scaled

This is not an incremental shift; it is a structural transformation of
enterprise operating models. Organizations that operationalize Al
at scale will define the next generation of market leaders.
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m The Value Gap in Al Adoption

Despite rapid advancements and increased investment, most organizations struggle to translate Al
capabilities into measurable business outcomes. While experimentation is widespread, value realization
remains limited and inconsistent.

The Core Disconnect

Organizations have adopted Al at a technology level, but not at a business impact level.
This creates a gap between:
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Al potential and realized Pilot success and Capabilities built and

value enterprise-scale outcomes delivered
deployment
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Why This Gap Exists

o A it

Lack of high- Absence of Fragmented Static, one-time Organizational
impact use ROI clarity implementation deployment misalignment
cases across workflows mindset

The Implication

The challenge is no longer access to Al; it is unlocking business value from it. Organizations that bridge
this gap will scale impact and gain competitive advantage.
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m Why Al Initiatives Fail Today

Industry research consistently shows that the challenge is not Al capability, it is value realization and
execution discipline.

Across enterprises:
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Many Al initiatives Organizations Scaling from proof-of-
fail to move beyond struggle to connect concept to production
pilots due to unclear Al investments to remains a key
business value measurable financial challenge

outcomes

What Successful Organizations Do Differently

Organizations that successfully scale Al approach it as a value realization program, not a technology
deployment.
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They consistently:
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Start with Define ROI Measure impact Prove value in Treat Al as an
business upfront, across cost, controlled use end-to-end
outcomes and before building productivity, cases before transformation
KPIs, not tools solutions revenue, and scaling lifecycle
experience
Key Insight

Al success is not determined by the model;
it is determined by how well it is tied to
business workflows and measurable
outcomes.
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m From Al Capabilities to Business Outcomes

To realize value, organizations must shift from focusing on what Al can do to what Al should deliver.

The Required Shift
Focus on tools Focus on outcomes
Isolated use cases End-to-end workflows
Experiments Scalable transformation

Defining Business Value

Al must be tied to measurable outcomes:

1 2
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Productivity & Cost Revenue Quallity & Risk

Efficiency Optimization Growth Reduction



Turning Generative Al Potential into Measurable Business Impact | 9
From Use Cases to Value Streams

Organizations must move from isolated use cases to workflow-level transformation.

The Need for a Structured Approach

Bridging capability to value requires:

% ©

Clear value RO Business— A repeatable
frameworks models technology path to scale
alignment
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Introducing Visionet Impact Lab

At Visionet, we're on a mission to help enterprises collectively realize $1 billion in tangible GenAl-driven
value by the end of 2027 through our $1B GenAl Impact Lab.

The S1B GenAl Impact Lab is more than an initiative, it’s a partnership model. We work alongside our

customers to identify high-impact functions, accelerate adoption, and ensure every GenAl engagement
delivers measurable economic value.

From strategy to execution, we provide the expertise, insight, and hands-on support required to turn
potential into real outcomes, co-creating value that lasts, with results you can measure and momentum
you can build on.

Visionet Impact Lab is how we translate Al
investments into measurable business outcomes
at scale.
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The Impact Lab Framework

The framework is designed to move from opportunity » solution - proof - scale, with measurable value at
each step.

Visionet Impact Lab follows a four-phase framework:

Assess — Where to Focus Design — What to Build

Identify high-impact opportunities + Define Al roles and workflows

Prioritize based on value and feasibility + Design end-to-end Al-enabled processes
Outcome: Prioritized Al opportunity portfolio Outcome: Solution architecture and workflow design
Prove — Validate Value Scale — Operationalize and Expand

Define KPIs and success metrics +  Deploy across functions

Build ROl models + Enable governance and continuous improvement
Outcome: Validated business case Outcome: Enterprise-scale Al adoption

If impact cannot be measured, it should not be scaled.
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Measuring Economic Impact

Impact Lab focuses on one thing: measurable business value.

Every use case is tied to clear financial outcomes:

2 i %

Time saved > cost savings Increased output > higher Reduced errors > lower
capacity without hiring rework cost

Instead of broad transformation claims, Impact Lab answers:

off
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What is the cost today? What will it be after Al? What is the measurable
impact?

Every initiative is backed by a clear before vs after comparison.

If impact cannot be measured, it is not scaled.
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How Impact Lab Drives Results

Impact Lab focuses on real workflows, not isolated use cases.

In practice:
o Qo r,_,-r’
&
Identify high- Embed Al Measure
volume, high- directly into improvement
effort processes workflows against clear
baselines

The focus is not on deploying Al; it is on improving business performance.

What Success Looks Like
Organizations typically achieve:

G Qi

Reduced Lower cost per Increased More consistent
process task output from outcomes
turnaround time existing teams

Success is defined by measurable improvement not deployment.
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Measuring Al Value: From Use Case to Impact

Impact Lab uses a simple, repeatable model to quantify value:

The Measurement Approach

Baseline Current time, cost, output Starting point
Target Expected improvement KPI definition
Measure Al performance vs baseline Impact data

Convert Translate into cost/value ROI
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Industry Impact Examples

« 70-80% reduction in content creation time
Retail Product Content Creation & Catalog - 3-4x faster catalog updates

Management * Improved time-to-market and conversion readiness

+ 60-/70% reduction in processing time
BFSI Loan Application Processing - 2-3x increase in application throughput
« Faster approvals and improved customer experience

+ 60-/0% reduction in documentation effort
Healthcare Clinical Documentation & Reporting - 2-3x faster report generation

* More clinician time available for patient care

The above examples are indicative and based on typical industry patterns. Actual impact will vary based
on process complexity, data readiness, and scale.

Al value becomes real when time saved is converted into cost and capacity.

How Visionet Delivers This
Visionet ensures impact by: Driving Toward the $1B Impact Vision

- Selecting measurable, high-volume use cases Every use case contributes to a larger goal:
by 2027.

+ Proving value before scaling

+ Scaling only what works
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Getting Started with Visionet Impact Lab

Organizations can begin their Impact Lab jourmney by partnering with Visionet to identify, build, and scale

high-impact Al use cases.

Al Strategy Workshop
A focused working session to:

9

Identify high-impact
Al opportunities

Align on priority
business areas and
workflows

Partnering with Visionet

Establish initial
hypotheses for value
and ROl

Define a roadmap for
solution design and
implementation

Beyond the workshop, Visionet works alongside your teams to:

&
[©)
Define use cases
grounded in real

business workflows

|dentify high-impact Al
opportunitiesa Establish
baseline metrics and success

criteria early in the engagement

R A

Y N
Continuously
refine and scale
bbased on proven
impact

&

Build and validate
Al solutions with
measurable
outcomes

ROl is not an afterthought it is defined at the start and validated through execution.
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\

Closing Statement

The future of enterprise operations will be defined
by how effectively organizations translate Al into
measurable business outcomes.

Visionet Impact Lab provides the structure, \
expertise, and partnership required to move from \ \ 9
Al ambition to enterprise-scale impact. Al does not ' \\

create value on its own execution does. Impact
Lab ensures both.

From potential to performance. From
experimentation to transformation.
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Impact Report: Al-Powered Product Content &
Experience Transformation

Challenge
9 Client

Fragmented, manual product data intake across PDFs, CAD files, and
spreadsheets led to inconsistent taxonomy, slow content creation,
and poor product discoverability. Limited governance further impacted
scalability across brands and SKUs.

Global Electronics
Components Distributor

Solution

Visionet implemented an Al-powered, agent-based Content &
Experience Platform to automate the end-to-end product data lifecycle.

The solution combines:

+ Agentic ingestion for automated parsing, enrichment, and validation

+ Canonical taxonomy engine for enterprise-wide data consistency

+ Al-driven content generation for SEO-optimized product descriptions

+ Hybrid search (semantic + vector + RAG) for improved discoverability

+ Centralized Command Center enabling workflow orchestration and
human-in-the-loop governance




Business Impact

70-80%
reduction
iN Manual
product
onboarding
effort

Key Takeaway

Significantly
faster
product
launches
and time-to-
market
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Improved
search
relevance
and product
discoverability

By embedding Al directly into product workflows,
Visionet transformed a fragmented, manual process
into a scalable, intelligent, and measurable value
engine.

Consistent
taxonomy
governance
across 19
brands and
300K+ SKUs

Established
a scalable,
Al-ready
operating
model for
multi-brand
growth
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Impact Report: Al-Powered Contract Intelligence
Transformation

Challenge .
Client

Manual, inconsistent contract reviews with no automated clause
extraction or risk scoring led to low visibility into compliance gaps and
fragmented legal data across systems. Slow search and lack of a
centralized repository limited efficiency and decision-making.

Global leader in wire,
cable, and utility-electrical
mManufacturing

Solution

Visionet built an Al-powered, agentic Contract Intelligence Platform to
automate end-to-end contract review and compliance.

The solution includes:

+ Automated clause extraction, classification, and Al-assisted redlining

+ Multi-agent compliance engine for risk detection and gap analysis

+ Legal RAG-based search for instant access to precedents and
insights

+ Centralized contract knowledge base for governance, analytics, and
audits
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Business Impact

60% faster 2x team 70% Up to 90% Centralized,
contract capacity improvement better risk searchable
reviews with without in compliance detection legal
near real-time additional accuracy and anomaly intelligence
insights headcount identification for faster
decision-
making

Key Takeaway

By embedding agentic Al into legal workflows, Visionet
transformed contract review into a faster, more
accurate, and scalable decision-making system.
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Impact Report: Al-Driven RFP & Disaster Recovery
Decisioning

Challenge

Client

Manual, inconsistent workflows for RFP creation and disaster recovery
claims led to slow processing, fragmented data, and limited visibility into
eligibility, quality, and decision accuracy. Lack of intelligent search and
automation further constrained scalability.

Leading U.S. advisory firm
supporting government
agencies in compliance,
financial oversight, and
Solution disaster recovery programs

Visionet implemented an Al-powered, agentic platform to automate RFP
intelligence and disaster recovery decisioning.

The solution includes:

+ Agentic RAG platform for RFP summarization, response generation,
and semantic search

+ Al agents for intake validation, damage assessment, duplicate
detection, and eligibility checks

+ Multi-source data integration (FEMA, internal systems) with
confidence-based recommendations

« Centralized, secure platform with modern Ul, governance, and
auditability
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Business Impact

60% <b sec 2x increase 2-3x more 70% faster Consistent,
reduction knowledge in proposal applications disaster audit-ready
in RFP retrieval throughput processed claim recommendations
creation vs. 10-16 through decisioning with confidence
effort (40 min manual automation scoring
hrs - <18 search
hrs)

Key Takeaway

By embedding agentic Al into critical workflows,
Visionet enabled faster, scalable, and more accurate
decision-making across RFP and disaster recovery
operations.
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