Case Study



Overview

A family-run company and a leading importer

and distributor of holiday decorations faced
challenges in scaling its B2B eCommerce platform.
It had complex requirements around the catalog,
pricing rules, and checkout journey. Visionet helped
upgrade its Magento platform and executed

a new website with customizations, resulting in
improved service delivery to B2B customers, better
platform performance, and streamlined business
operations.

The Client:

Headquartered in New York City, our client is a leading importer and distributor of holiday
decorations that upholds its long-standing values. It has been in business for over 50 years and
prides itself on offering high-quality products that contain both the latest trends and classic
pieces. Its product range includes tree ornaments, hand-crafted nutcrackers, lighting, garlands,
stockings, nativity sets, table pieces, and more. The company showcases talented designers and
iconic licenses, with products from 200 factories in 15 countries.

The Challenge

The company faced several challenges in scaling its B2B eCommerce platform. It needed to
support the B2B nature of its business while dealing with complex requirements around the
catalog, products, pricing rules, custom features, and the checkout journey. The operational
efficiency was low due to manual work, and they experienced high eCommerce support costs
and downtime. Additionally, there was a steep learning curve associated with the new platform.
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The Solution

The Results



Tools & Technologies

Why Visionet?

Visionet is an engineering-led technology

solutions provider built on the premise of

disruptive innovation. For over 27 years, its

innovation-centric approach has unlocked

digital-driven success to over 350+ global

enterprises across CPG, Retail, Banking

& Financial Services, Food & Beverage,

Manufacturing & Distribution, and Life

Sciences industries. As a Microsoft Gold

Partner and winner of the Microsoft Partner of

the Year 2022, Visionet is highly experienced

in providing end-to-end solutions for the Microsoft Dynamics family of ERP platforms. We
leverage Microsoft-approved best practices and industry-focused frameworks, which
enables us to efficiently and cost-effectively deliver high-performance solutions.

For more information, visit us here
WWwWw.visionet.com
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